
Communication Plan
Stakeholder  Disabled Community
	Project Group Message

	

	· Work is healthy
· Worklessness is unhealthy

· Urgency in return to work reduces disability and costs 


	Advantage to stakeholder --- What is in it for me?  WIIFM 

	· Work is healthy

· Opportunity to return to your pre-injury/illness life (potentially in a more timely fashion)

· Full pay versus sick leave (typically 50 to 75%)

· Access to therapies/treatment that may not just return worker to pre-injury/illness state but improve health, well-being and quality of life

· Access/accelerated access to diagnostics, specialists

· Opportunity to address other workplace or quality of life issues that are preventing optimal performance 

· Opportunity to be effectively accommodated in the workplace


	


	Organizations that represent stakeholder
	Contact name and number
	Responsibility to set up meeting/contact

	

	Ontario Nurses Association
	Elona Biyna
	

	Injured Workers of Canada
	Orlando Buonastella
	

	CAW - Canada
	Nick De Carlo
	

	CUPE
	Wally Devoe
	

	OECTA
	Gino di Ciocco
	

	Ontario Network of Injured Workers
	Peter Page
	

	Ontario Federation of Labour
	Al Bieskas
	

	
	
	

	
	
	


	HOW DOES STAKEHOLDER NEED TO GET MESSAGE 


	WHO NEEDS TO SEND THE MESSAGE

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


	 10 Actions/ Tactics in 2010 

	Identify categories of disabled workers the distinguishes them by receptiveness to fully participating in the DM process
Conduct journal search and primary research to obtain data that will allow us to develop profiles of disabled workers in Ontario and strategies for each profile that will assist all stakeholders to address behavioral and circumstantial realities that create and prolong work disability, provide input to employers on how to create meaningful accommodations, educate all workers on the value and benefits of work and an active lifestyle, make recommendations to employers on the most effective approaches to getting SAW-RTW information from a disabled employee, add to the body of knowledge on SAW-RTW as it applies to the Ontario workforce 
1. Determine (broadly) what we need to know from disabled workers.  What (from their perspective) would improve and/or enhance successful return to work, stay at work approaches

2. Conduct a journal search to determine if current data on this topic already exists.

3. Refine Step 1. based on Step 2. findings

4. Identify i)organizations that represent disabled workers, ii)disabled and previously disabled workers, iii) rtw case managers 

5. Develop methodologies for efficiently gathering input and feedback from 4. i, ii, iii 

6. Develop specific data gathering tools (questionnaires, focus group discussions guides, etc.)

7. Collect data

8. Data analysis

9. Prepare report findings and recommendations

10. Develop specific initiatives to implement recommendations

11. Disseminate recommendations 


	LONG TERM COMMUNICATION STEPS



	

	

	

	

	

	

	

	

	


Action Schedule
	Month
	Communication activity 
	Ownership (who is going to carry out the action)

	September 
	
	

	
	
	

	
	
	

	
	
	

	October
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	March
	
	

	
	
	

	
	
	

	
	
	

	April
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	May
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	June
	
	


	List of team members and contacts 

	Diane Westcott
	B: 905-465-1144        C: 416-526-2804

	Kathy Jurgens
	B: 416-977-5580 Ext 4120 

	
	

	
	

	
	

	
	

	
	

	
	


Resources needed: 
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